it should never have occurred to him that .that was precisely the
mistake of the leagued Potentates who supported similar movements
in France against the Revolution, and that these very attempts to
restore something like the old regime by force of arms, were bound to
arouse all the latent patriotism of the Russian nature, and enlist it
on the side of the Soviets Lenin and Trotzky could have prayed
for no more invaluable support than that of Winston Churchill
Fortunately both for his own reputation, and for the country, his
power was limited by the steady determination of Lloyd George
not to shed British blood or waste British treasure in an anti-
Bolshevik crusade

Meanwhile there was ample scope for Mr Churchill's talents, in
the difficult, and even dangerous business, of getting the victorious
army safely resolved into its civilian elements The soldiers, like
everybody else in the war, had been keyed up to a state of extreme
nervous tension, which the sudden collapse of the enemy had snapped
They ceased to feel themselves as conquering heroes, and had be-
come an immense crowd of working men away from their homes,
conscious that the longer they were kept away from their jobs, the
less chance there would be of their finding any jobs to get back to
The well-intentioned efforts of the authorities to get the key men
back first, aroused fury in those who had passed years in the trenches,
and saw recently arrived conscripts sent home before them Every-
where the bonds of discipline were relaxed, in some places they were^
snapped altogether, and there were riots and even mutinies It
required just such a human and sympathetic touch as Churchill
knew how to apply, to prevent these from resulting in serious
bloodshed, or from getting completely out of hand Even more
than at the Ministry of Munitions, it was an inconspicuous service
he had to perform, for there was as much object in hushing up the
news of trouble in the forces, as there was in isolating fires on a
dry prairie And the very absence of publicity was the measure of
his success in tiding over an acutely dangerous situation, modifying
the demobilization orders so as to convince the men that the
authorities were out to give them a fair deal all round, and preserving
that firm front on the Rhine which was still necessary if the Germans
were to be convinced of the necessity of accepting the terrific peace
terms, about whose exact nature the representatives of the victor
Powers were still haggling and disputing in Pans
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During the two years of Churchill's tenure of the War Office,
something like an incipient rift might have been detected in his
relations with his old ally, the Prime Minister For Lloyd George
was vehemently out of sympathy with what he was later to describe
as Churchill's "morbid detestation" of the Russian revolution,
With all his mental agility, and his incalculable changes of front,